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Our goal is to keep making a difference

Celebrating 25 years of operation, IAPSO has come of age in the procurement field. We are delivering more services than
ever before and continue to be a catalyst for procurement reform with our innovative solutions. Our global reach continues
to grow with deliveries and projects in over 100 countries throughout the world. As our ability to make an impact evolves,
so too does our service quality and reputation. Our customers and stakeholders are our raison d'etre. With this in mind, we
continue to strategically focus on four aspects of delivery:

+ Promote and enhance the standards of the procurement profession within the UN system

+ Provide state-of-the-art systems contracting solutions

+ Provide flexible and professional procurement capacity

« Assist our customers in developing their own procurement capacity

We are in sound financial shape, giving us room for development of long-term projects like the procurement reform of
governmental bodies and the development of a public procurement education. As a sought after partner in the public
procurement arena, IAPSO’s goal is to demystify public procurement. And make a difference to you, and with you — our
customers.

IAPSO Management
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Procuring answers to
procurement

The Inter-Agency Procurement Working Group
(IAPWG) is a knowledge sharing and networking
body of procurement professionals throughout the
United Nations system that has been in existence
for 28 years. Each year, the IAPWG meets to share
experiences and discuss procurement issues and
advances both inside and outside the UN system.
In 2003, representatives from 29 UN agencies met
in Poland for the 28th IAPWG meeting.

Participating in active and informed discussions,
the UN Heads of Procurement tackled a range of
issues, including developments in e-procurement
across the public sector, supplier diversity and
common supplier portals. For more information,

contact: kirsten.jensen@iapso.org.
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Vehicles help voters in
Afghanistan vote

For the first time in three decades, the citizens of
Afghanistan have the opportunity to register to
elect a representative government. The number of
eligible Afghan voters is estimated to exceed 10
million and includes refugees, internally-displaced
persons, returnees and nomads. Many of these

people live in remote and insecure areas.

A joint project of the United Nations Assistance
Mission to Afghanistan (UNAMA) and UNDP, in
cooperation with the Interim Afghan Electoral
Commission, the Voter Registration Project

sends teams of UN representatives far and wide
throughout the country to register voters. And
IAPSO is helping them get there. Selecting vehicles
suited to the terrain and with in-country repair
possibilities, a fleet of Russian vehicles were sourced

by IAPSO to get the teams around the country.

Departing the Russian manufacturer in mid-winter,
the jeeps travelled by rail to Northern Afghanistan
where they were met by hundreds of Afghan drivers
recruited to drive them in convoy to Kabul, passing
through the Salang tunnel — 3,300 metres above
sea level in the Hindu Kush mountains and one of

the longest tunnels in the world.
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Fitted with radio equipment, the vehicles enabled
the election officials to keep in touch with their
Kabul base and other teams around the country.
For more information on the Voter Registration
Project, visit http://mirror.undp.org/afghanistan/

or contact: neil.donovan@iapso.org.

IAPSO to the rescue in
Trinidad and Tobago

An out-of-date and unserviceable ambulance fleet
had Trinidad and Tobago's ambulance crews in
despair. Only eight of their 40 ambulances were in
service. So in December 2003, they went on strike.
Following a thorough inspection of requirements,
IAPSO and the UNDP country office released an
invitation to tender. On Christmas Eve, the first
consignment of a new fleet of modern, well-
equipped ambulances was shipped to Trinidad
and Tobago. After training with the British Red
Cross, the ambulance crews took over their new
fleet and now provide a reliable and safe service
to the community. For more information, contact

neil.donovan@iapso.org.
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The Global Fund - helping
the funds reach their
recipients

The Global Fund was created in 2002 to finance a
dramatic turnaround in the fight against HIV/AIDS,
tuberculosis and malaria. These three diseases Kkill
more than 6 million people each year, and the
numbers are growing. As a partnership between
governments, civil society, the private sector and
affected communities, the Global Fund represents
a proactive approach to international health
financing.* UNDP operates in numerous countries
as the Principal Recipient (PR) of allocated funds,
providing financial management and administrative

capacity.

Funds are primarily used for the purchase of health
care equipment and supplies, including laboratory
and diagnostic equipment, pharmaceuticals and
preventive treatment. Partnering with many UNDP
country offices, acting as Principal Recipients,
IAPSO provided procurement advice and expertise
on sourcing and the supply chain, including

the establishment of long-term agreements for
laboratory health care equipment and supplies for
detection and diagnosis. For more information,

contact: cyrille.pernette@iapso.org.

*From the Global Fund website, www.theglobalfund.org







Turn to our site as
the source

For more information, visit:

Stop TB website: www.stoptb.org

Global Drug Facility website:
www.globaldrugfacility.org

IAPSO'’s Stop TB Grant Procurement portal:
www.stoptb.unwebbuy.org

IAPSO's Stop TB Direct Procurement Service portal:
www.unwebbuy.org

Or contact: poul.muller@iapso.org
















Managing information
management

Premiering in 2003, the Procurement Sub-
Practice Network (PSPN) was set up by UNDP

as a knowledge management tool for UNDP
procurement practitioners. The network connects
UNDP procurement staff around the globe in over
100 country offices and aims to build the procurement
competence of staff through sharing of best
practices and experiences in procurement. As a
specialized procurement office of UNDP, IAPSO
jointly manages the network with UNDP’s Office
of Legal and Procurement Support, based in New
York. Participants share information on topics as
varied as approval thresholds for contracts, quality
standards, bidding documentation, equipment
disposal and environmental considerations. As well
as information about the procurement profession

and educational opportunities.

With the introduction in 2003 of a new Enterprise
Resource Planning (ERP) programme throughout
UNDP, the network has proved valuable for staff
to assist each other with implementation and
useability of the new ERP system.The PSPN
currently has 748 registered UNDP users. For more

information, contact: david.griffin@iapso.org.












Financial results 2003

Statement of income and expenditure (USD thousands) Year 2003 Year 2002

INCOME

Procurement fees

Training fees

Consultancy income

Miscellaneous income*

Total income

EXPENDITURE

Staff cost (fixed term staff only)

General operating expenses (incl. temporary staff)

Total expenditure

Excess of income over expenditure

Less: provision for restructuring cost 0

Less: extra-ordinary income 847 (0]

Net operating income 905 274

Procurement volume $89.77m $81.99m
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The above figures are as submitted to the consolidated accounts of UNDP
* In 2003, Miscellaneous income includes an extra-ordinary income of about USD 850K




With a 10% increase in turnover, IAPSO tripled its
net operating surplus for the year. Whilst traditional

training income was low, Consulting Services

d showed a substantial growth of 60% since its

}  inception 2 years ago. Continued efforts to keep

i costs under control and to increase revenue are the

key factors behind IAPSO’s performance, despite

unfavourable exchange rates against the dollar. For

more information, contact: chitra.venkat@iapso.org




Our suppliers in 2003

Amerikor Sales and Service
Auto Trading

Brightmail

Bukkehave

Butyl Products

CLOER International

Codan UK

Conrico International
Daimler Chrysler

Danimex Communication
Dell Computer

GMISU

Hewlett Packard

Honda Trading Corporation
Intertek Testing Services
Isuzu Motors

lveco Trucks

Kamaz Foreign Trade Company
King Trailers

Kjaer & Kjaer Worldwide
Kuehne & Nagel

Kuehne & Nagel Dal Logistics
Kurt Thomassen

Land Rover & Ford Project Vehicles
Macclesfield Motor Bodies

Maersk Data Industries

Mahe Airfreight

McDevitt Communications
Medicsport

Miguel Frankenfeld
Motorola

Netdesign

Nissan Trading Company
Nissan Trading Europe
Peter Justesen Company
Phoenix Trykkeriet

SECE.

Sodexa

Spinneys 1948

Stryker Howmedica Osteo
TDC Totallgsninger
Tomen Corporation

TopNordic

Toyota Gibraltar Stockholdings

Toyota Motor Corporation
Toyota SA Marketing

PJSC Ulyanovsky Avtomobilny Zaved

Vladimir Vedrashko
Volvo Car Corporation
Volvo Cars International

Yamaha Motor Company

Countries of supply in 2003

JAPAN 43.29%
DENMARK 21.52%

NETHERLANDS 12.33%

RUSSIAN FEDERATION 8.92%

UNITED KINGDOM 7.63%

UNITED STATES OF AMERICA 2.14%

GIBRALTAR 0.91%

CANADA 0.89%

FRANCE 0.82%

SWEDEN 0.42%

SWITZERLAND 0.41%

GERMANY 0.40%

AUSTRIA 0.18%

CHINA 0.13%

TURKEY 0.08%

UNITED ARAB EMRATES 0.07%

SOUTH AFRICA 0.06%

SPAIN 0.03%

PAKISTAN 0.03%

UNITED REPUBLIC OF TANZANIA 0.02%

BELGIUM 0.02%

NORWAY 0.01%

JORDAN 0.003%

CZECH REPUBLIC 0.0003%

FINLAND 0.0001%




Our customers in 2003

Qur customers in 2003

Action Nord-Sud

Adventist Development & Relief Agency
Afghan Assistance Coordinating Authority
Afghanaid

African Development Bank

African Development Bank Borrowers
African Institute for Economic Development & Planning
Africare

Agence Francaise de Development
American Friends Service Committee
American Red Cross Disaster Services
American Refugee Committee

APOPO

Arbeitsgemeinschaft fir Entwicklungshilfe
Asian Development Bank Borrowers
Australian Volunteers International
BEGECA

Belgian Development Cooperation
Belgian Technical Cooperation

Bhutan Health Friends Association

British Aid Workshop

British Embassy

Caritas International

Centre for Disease Control

CESVI

Church of God

Church World Service

Concern Worldwide

Crown Agents Denmark

Danish Association for International Cooperation
Danish Foreign Ministry

Danish International Development Agency

Danish Red Cross

Danish Refugee Council

Deutsche Gesellschaft fir Technische Zusammenarbeit
Deutsche Welthungerlife

Deutscher Entwicklungsdienst

Directorate General International Cooperation
Eglise Evangelique Lutherienne Cameroon

EIPENE International Christian Service for Peace
Embassy of Finland

Embassy of Indonesia

Embassy of Ireland

Embassy of Norway

Emmanuel International

Enfants et Developpement

European Bank for Reconstruction & Development
European Commission

Federal Institute of GeoSciences & Natural Resources
Finnish International Development Agency
Fondation Damien

Food & Agricultural Organization

Foundation Isidore Bakanja

German Red Cross

Global Drug Facility (WHO/GDF, Stop TB)

Handicap International

Hans Seidel Stiftung

HIFAB International

Indian Ocean Tuna Commission

Integrated Socio-Economic Development Programme
Inter-American Center of Tax Administration
Inter-American Development Bank

International Center for Tropical Agriculture
International Center for Research in Agroforestry
International Center of Insect Physiology

International Civil Aviation Organization

International Cooperation for Development & Solidarity
International Criminal Court

International Crops Research Institute

International Finance Corporation

International Fund for Agricultural Development

International Fund for Agricultural Development Borrowers

International Labour Organization

International Livestock Research Institute
International Maize & Wheat Improvement Center
International Medical Cooperation Committee
International Monetary Fund

International Organization for Migration

International Rice Research Institute




International Telecommunications Union
Irish Aid

Jovenes del Tercer Mundo

Kenya Agricultural Research Institute
KNCV Tuberculosebestrijding

Konrad Adenauer Foundation

Lions Aid Norway

Malteser Hilfsdienst

Management Sciences for Health
Medecins sans Frontieres Logistique
Medical Research Council

Menschen fur Menschen

Ministry of Agricultural & Food Security

Ministry of Health

Ministry of Rural Development

Mission Aviation Fellowship

Multi-Sectoral HIV/AIDS Project

Netherlands Development Organization
Netherlands Leprosy Relief Association

NIC International

Norwegian International Development Agency
Norwegian Lutheran Mission

Norwegian People’s Aid

Organization for the Prohibition of Chemical Weapons
OXFAM

Pan American Health Organization

Pastoral Community Development Project
Pathfinder International

PMU Interlife

Population Services International

Redd Barna

Riksrevisionsverket

Royal Danish Embassy

Royal Netherlands Embassy

Save the Children Foundation

Swedish Cooperative Center

Swedish International Development Agency
SweRoad

Swiss Development Cooperation

Technisches HilfsWerk

The Consortium

The Ford Foundation

The Tropenbos Foundation

The Vivat Foundation

UN Educational, Scientific & Cultural Organization
UN International Criminal Tribunal for Rwanda
UN International Criminal Tribunal for Tanzania
UN Mission in the Democratic Republic of Congo
UN Office for Drug Control & Crime Prevention
UN Office for the Coordination of Humanitarian Affairs
UN Office of the Security Coordinator

UNAIDS

UNDP/ENRP Erbil, Northern Iraq

United Nations Centre for Human Settlements (Habitat)
United Nations Children Fund

United Nations Department of Political Affairs

United Nations Development Programme

United Nations Drug Control Programme

United Nations Economic Commission for Africa

United Nations Environment Programme

United Nations Framework Convention on Climate Change
United Nations High Commissioner for Refugees
United Nations Industrial Development Organization
United Nations Mission in Kosovo

United Nations Mission of Support in East Timor
United Nations Office Vienna

United Nations Office for Project Services

United Nations Office on Drugs & Crime

United Nations Population Fund

United Nations Secretariat

United Nations Transitional Administration in East Timor
United Nations Volunteers

Upham International/SIDA

USAID

Vacunas Sin Fronteras

VI Agroforestry Project

Watch Tower Society

Water Resources Coordination Committee




West African Examinations Council
Wildlife Conservation Society
Wirtschaftst Evang Missiongesellschaften
World Bank

World Bank Borrowers

World Concern

World Food Programme

World Health Organization

WWEF International

Client groups

UNDP: 38.61%

IFI BORROWERS: 17.99%

NON-GOVERNMENTAL
ORGANIZATIONS: 16.57%

UN AGENCIES: 11.63%

GOVERNMENT
ORGANIZATIONS: 6.27%

INTERNATIONAL FINANCE
INSTITUTIONS: 5.90%

INTER-GOVERNMENTAL
ORGANIZATIONS: 2.78%

MULTILATERALS: 0.26%

Where the goods went
in 2003

AFGHANISTAN 27%

ETHIOPIA 10%

UNITED REPUBLIC OF TANZANIA 8%

PHILIPPINES 7%

MADAGASCAR 5%

TRINIDAD & TOBAGO 5%

MALAWI 4%

HAITI 4%

FRANCE 4%

COTE D'IVOIRE 4%

CONGO, DEMOCRATIC REPUBLIC 3%

KENYA 3%

ZAMBIA 3%

NIGERIA 3%
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UNDP/IAPSO
Midtermolen 3
P.O.Box 2530
2100 Copenhagen

Denmark

WWwWw.iapso.org
www.unwebbuy.org

E-mail: tellus@iapso.org

Buying for a better world
- it's as simple as that

At IAPSO, our strategy is simple — we strive to be your cost-effective,
professional and flexible procurement partner. Our state-of-the-art
procurement solutions meet your global and local needs and assist

you in developing your own procurement capacity.

We offer:

+ Procurement of items commonly required by the development
community (eg. motor vehicles, office equipment, IT)

- Tailored procurement solutions including specialist items
(e.g.Stop TB pharmaceuticals)

+ Emergency and post-conflict procurement expertise

* Expert procurement and supply chain management analysis
and solutions

« Capacity development (consulting and training)

Procurement made simple

We are committed to providing a wide range of hassle-free
procurement services. We've developed the UN Web Buy system
- one of the most advanced e-procurement portals available,

proven to reduce operational costs and transaction time.

The UN Web Buy system provides direct, on spec quotations which
are the result of international competitive bidding complying
with the strictest procurement regulations of the United Nations

and International Finance Institutions.

IAPSO also hosts and maintains the UN Global Marketplace,

connecting suppliers and UN buyers around the globe.

Who are we?

IAPSO is part of the United Nations Development Programme*
(UNDP) and has a lead position in ensuring that procurement
supports the United Nations global mission. Drawing on best
practices from around the world, we provide high-level procurement,

capacity building and advisory services to developing countries.

Working with us, you make a difference

*UNDP is the UN’s global development network, advocating for change and
connecting countries to knowledge, experience and resources to help people
build a better life.



